SOCIO-ECONOMIC IMPACT

Component

Objective/Measure

Formula

2022 PERFORMANCE SCORECARD (Annex B)

Baseline Data

2019

2020

SO 1 | Promote Inclusive Growth by being the Catalyst of Financial Inclusion in the Unbanked and Underserved Areas of the Country
Amount of Outstanding Loans under the following sectors/programs:
a. 20 Poorest (Actual /
Provinces' as 5% Target) x R52.13 Billion P40.457 Billion R40.6 Billion P240.6 Billion
identified by the PSA Weight
SM 1 Total
. Outstanding
P keRnAmeLE {petual R237.661
i i o i ; - -
(including the Small 5% T\?\Irggtr)]tx P236.45 Billion Billion R281.75 Billion R275.462 Billion
Farmers and Fishers) 9
Loanreleasesto SFF Totalloan 100% loan release | 100% loan release of
under the programs Releases / :
i of the funds the funds received
administered by Total Funds (Actual / iosohiad fom £om Janiiany 1530
SM 2 | LANDBANK in Downloaded to 5% Target) x N/A 96.31% Yanvary (.50 dire Jiiia 2(%2
partnership with DA, LANDBANK by Weight 5621 By Do ;
DAR. and other Partner (excluding the | (excluding the SIDA
’ : : SIDA funds) funds)
government agencies Agencies
Additional 500
Increase in Number of Aptal (Actual / million Farmers and Total of 3.4 million
SM 3 | Farmers and Accorplishrmsnt 5% Target) x N/A 2,621,279 Fisherfolks assisted farmers and
Fisherfolks Assisted P Weight Year-end 2020 fisherfolks assisted
figure

1 Based on the Philippine Statistics Authority List of 20 Poorest Provinces (2018)
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Formula

Baseline Data
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2020
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SO 2

Support National Development Programs? Including Enhancements of the Agri-business Value Chain, National Infrastructure Programs, and
Green and Sustainable Programs

SM 4

Amount of Outstanding
Loans supporting other
Government Programs

Total
Outstanding
Loan Amount

5%

(Actual /
Target) x
Weight

R540.62 Billion

R540.88 Billion

R594.0 Billion

R594.0 Billion

Sub-total

25%

SO3

Maintain a Strong Capital Level to Support

its Credi

t Growth, Expansion, and Regulatory Compliance

SM 5

Increase in Net Income

(Interest Income
+ Other
Operating
Income) -
(Interest
Expense +
Provision for
Credit Losses +
Other Operating
Expenses +
Provision for
Income Tax)

7.5%

(Actual /
Target) x
Weight

R19.051 Billion

221.394 Billion

R19.68 Billion

R25.705 Billion

FINANCIAL

SM 6

Improve Portfolio
Quality: Non-Performing
Loans Ratio

Outstanding NPL
— Specific
Allowance for
Impairment Loss
/ Outstanding
Gross Loan
Portfolio

5%

{1- [(Actual -
Target) /
Target]

x Weight}

N/A

N/A

Not exceeding the
average NPL Ratio
of the Philippine
Banking System as
of 31 December
2021

Not exceeding the
average NPL Ratio
of the Philippine
Banking System as
of 31 December
2022

2 Support for other NG Priority Programs including PPP Projects, MSMEs, Communications, Transportation, Housing, Education, Health Care, Environmental-related projects,
Tourism, Utilities, and Others
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Component Baseline Data
Objective/Measure Formula ; 2019 2020
SO 4 | Optimize Fund Utilization for Higher Yield While Supporting Priority Programs of Local and National Government
Total
Disbursements /
. s DBM-Approved (Actual /
SM7 | chlent Utizatoh of Corporate 5% Target) x N/A N/A N/A 90%
P g Operating Weight
Budget (both net
of PS)
Sub-total 17.5%

SO 5 | Provide Timely, Accessible, and Responsive Products and Services on Multiple Platforms and Customer Touchpoints
@ 99% Average
g Service
= . Availability of 90% Average G
g zs;%zgtiﬁge ocf>fﬂ§ ee rvice Total service (Actual / Internet Service Availability Ser\ﬁgeb Ap\‘l\gial;abgil?ty o
w SM 8 Ihternat Bankin availability in 7.5% Target) x N/A Banking of Internet Banking Interhet Bankin
§ SErvices? 9 days / 365 days Weight Services Services (iAccess, & rirae 9
= (iAccess, WeAccess, MBA)
w

WeAccess,
MBA)

3 Based on Information Technology Infrastructure Library (ITIL) version 3 Availability Management. ITIL provides an internationally accepted set of standards on IT services
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Objective/Measure Formula 2020
Total service 91.03% of o o
SM availabilty of | 1 e, | ROUA - Onsite ATMs | o S0% Average. | v
9a onsite ATMs in o7 arge )X have at least Sivicn Avala ity Slyieg AVe lity o
Availability of
Automated Tellering _r ) O
Machines (ATMs)4 otal service - 0 O o o .
SM e availability of | 1 oeo | ! - Onsite ATMs | o fone/verage. | o enie
9b offsite ATMs in | 1227 | 129 r)nx have atleast | SorsefVaED ity | iwalia 'A'tTVM° it
days / 365 days elg 80% availability | O Offsite ATMs 8
Percentage of Satisfied Number of Actial ]
1S(|)\g Customers — Individual | respondents who | 2 59 '(rarget) % 90%
Customers gave a rating of Weight
= . e at least 95.35% 89.75% 95%
ercentage of Satisfie Satisfactory / _
;S(l)\:l) Customers — Business Total numbgr of | 2.5% BelovSo?O% = 90%
Organizations respondents >
g | Berbet Saditondl Actual - %f;:f)'i - paalled 307 . | 120 additional POS | 120 additional POS
1 Mathines Instalied Accomplishment ' Weight Machines Cash-out machines | Cash-out machines
Number of Agent
. ; Actual /
SM | Banking Partners/Sites Actual o ( : 5 »
12 irithe Unbanked:and Accomplishment 5% Txgiztgtx N/A 85 sites 24 new sites 24 new sites

Underserved Areas

4 Additional ATM Monitoring Status equivalent for a downtime/unavailability of the machine: Offline/No Connection; Cash Dispenser Error; Card Reader Error; and No Cash
Available.
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Formula
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Actual /
SM | Number of ATMs Actual . (
18 | resiied Accomplishment 5% Targ.et) X N/A N/A 180 ATMs 200 ATMs
Weight
S i;t::lzlsgrgegés/fe a8 AETA 5% %(r:t:?)l i N/A N/A 5 new Agrihubs 6 new Agrihubs
14 one-stop-shop for Accomplishment ? 9 g g
Weight
farmers and fishers
Sub-total 37.5%
SO6 Synergize Customer-facing Services, Work Processes, and Digital Platforms to Deliver Agile and Responsive Bank Products and Services to All
Stakeholders
Number of loan
Percentage of Loan F:g%zz:zld
SM Application Processed witI?i n prescribed (Actual /
15 within the Applicable 'IF') AT/ 5% Target) x 99.90% 99.81% 100% 100%5
Turn-Around Time KNumberofi Weight
(TAT) umber of loan
proposal
received

5 Transactions up to R10 Million (Lending Unit Head) — 5 banking days; up to B30 Million (Group Head) — 15 banking days; up to R200 Million (Credit Committee) — 30 banking
days; up to R500 Million (Investment Loan Committee) — 35 banking days; and over R500 Million (Board) — 45 banking days
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Component Baseline Data
Objective/Measure Formula ;\’ating 2019 2020
ystem
ISO 9001:2015
and ISO
14001:2015 for
the Provision of
Sustainable N
Banking Mamftam I.SO i Maintain 1SO
Products and Cartification MAcirita Certification
2.5% | All or Nothing ; 9001:2015 and | Certification through T
Services 1SO Surveillanice Audit 9001:2015 and I1ISO
involving branch 14001:2015 14001:2015
SM Maintain QuTIiSty t Actisai banking, lending, 001:
anagement sysiem ; agrarian, trust,
18 | and EMS Certifications | AAccomplishment A
support
operations
Conduct of IMS
Readiness
; Assessment on
0,
2.5% | All or Nothing N/A N/A N/A converted UCPB
branches as of
September 2022
SO 7 | Support Agrarian Operations through Timely Processing of Land Transfer Claims
Percentage of claim Number of Claim
folders (CFs) processed Folders A X
: SR i ctual / 100% of claim
SM | for valuation within the | processed within | g, Target) x 97.68% 99.81% 100% folders processed
17 turn-around time (TAT) TAT / Total : S 7
: : Weight within TAT
from receipt of complete | number of Claim
documents Folders received®
Sub-total 15%

& Applicable processing time subject to compliance with R.A. 11032 otherwise known as Ease of Doing Business and Efficient Government Service Delivery (EODB) Act of 2018.
7 Based on LANDBANK's latest Citizen’s Charter 2022 (1%t Edition Page 17 hitps://www.landbank.com/images/inner_template/164851 5395_01_Agrarian%20Services.pdf)
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Component -, " B -+ - Baseline Data

Objective/Measure Formula : 9B99 = =1 9020

SO 8 | Sustain and Nurture a High-Performance Culture
Board- Improvement on the
Competency Level Board-approved
T 100% of the épﬁrovec:‘ il gf they eve enhanced
% 2.5% employees with So:i?igi Organization based | Competency Model
competency (Competency-based
o Improvement on the Competency on Ly
& SM Competency Level of Actual All or Nothing | 92P° (based on Profiles the 2020 year-end Position Profiles)
o3 18 o Accomplishment the 2016 f
O the Organization competency mo— assessment o
, ligible
% o assessment employees emplo?legeis as of 1 Campetency
4 2.5% were addressed) were assessed June As_sessment of all
§ " 2020 2020 eligible employees?
Sub-total 5%
TOTAL 100%

8 The competency baseline of the organization shall pertain to the average percentage of required competencies met which can be computed using the following formula:
oo [P ) |

b=1 A

= b where: a = Competency required, A = Total number of competencies required of position, b = Personnel profiled, B = Total number of personnel
profiled



2022 CHARTER STATEMENT AND STRATEGY MAP (Annex A)

LAND BANK OF THE PHILIPPINES (LANDBANK)

MISSION:
To our Clients and Publics:

We provide accessible and best technology
solutions to deliver timely and responsive financial
and support services to meet the needs of our
clients, especially Small Farmers and Fishers
(SFFs), Micro, Small and Medium Enterprises

(MSMEs), Countryside Financial Institutions
(CFls), Local Government Units (LGUs) and
government agencies, while promoting
sustainable development anchored on good
govemance

To our Employees:

We are the employer of choice.

We develop and nurture talents who exemplify the
highest standards of ethics, social responsibility
and service excellence.

We support diversity and cultivate a healthy work
environment  with equal  opportunity  for
professional growth and advancement.

CORE VALUES:
Innovation
Accountability
Customer Focus
Collaboration
Excellence

Social Responsibility
Resilience

ooodooo

Promote inclusive growth by being the
catalyst of financial inclusion in the
unbanked and underserved areas of the
country

VISION: By 2023, LANDBANK shall be the leading universal bank that promotes inclusive growth, especially in the unbanked and
underserved areas, through the delivery of innovative financial products and services powered by digital banking platforms.

Support National Development programs
ncluding enhancements of the agribusiness
value chain, national infrastructure
programs and green and sustainable
programs

R—

SOCIO
| ECONOmMIC
IMPACT

Maintain a strong capital level to
support credit growth, expansion and
regulatory compliance
[ |

FINANCIAL |

ptimize fund ualgzaﬂon for higher

yield while supporting priority
programs of Local and National

*--—_-__—_————-—-

I STAKEHOLDE
R

Provide timely, accessible and responsive products
and services on multiple platforms and customer

L
Synergize customer-facing services,
work processes and digital platforms to
deliver agile and responsive Bank
roducts and services to all stakeholders
| |

INTERNAL
PROCESS

Support agrarian operations through
timely processing of land transfer claims

LEARNIN |
G&
GROWTH

Sustain and nurture a high performance
culture

Financial Viability De

Customer

lightful Operational

Excellence

Organizational
Agility

Experience

Sustainable Finance



